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This form documents that the training specified above was presented to the listed participants. By signing below, each participant acknowledges receiving this training.
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Remember to load your completed trainings into the Risk Management Center.
�





The positive results of Behavior-Based Safety (BBS) are well-known. However, BBS coaching processes must be paired with clear safety guidelines.


Most approaches to BBS focus on coaching, observing employees' behaviors, and re-focusing them through a variety of approaches. These coaching processes sometimes miss a critical component for success: They do not ensure that everyone follows the same safety criterion. 


To make everyone aware of the hazards and respective controls for each task, a simple process can be employed: Job Hazard Analysis (JHA). 


JHAs include:


The tasks of a job.


The respective hazards.


The critical behaviors to prevent an incident.





Develop JHAs: Develop and implement the process with input from employees and supervisors from the front line. Topics for discussion include:


How people can get hurt doing their job or task.


Critical behaviors.


Ideas for eliminating hazards. This might mean:


Redesigning unsafe conditions, such as choosing a different guarding system.


Eliminating situations that cause employees to make unsafe choices. For example, employees may be required to lock out a piece of equipment, but the necessary supplies are not available in the area.  


Conditional issues.





Train:  Each person needs to receive training in their respective JHA with the goal of understanding critical behaviors and the reasons why these are important. 





Perform safety observations:  Observations, either through team review or independently, need to occur continually to fine tune behavior and provide guidance.  





Continually improve:  Any time there is an incident or near miss, either: 


The JHA did not properly address the issue. 


The training on the JHA was not complete.


Safety observations were not being done or not done accurately.


This is an opportunity to improve.  Whatever the issue, it needs to be corrected.





With completed training and observations indicating adherence to the critical behaviors, exposures are controlled, and incidents and injuries should not occur.












