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Risk Management Center Discovery Questionnaire

Proactively Manage Risk to Reduce Loss and Associated Costs


[bookmark: Text1]Organization Name:      

Contact information of those responsible for human resources, employee safety and training, environmental health, industrial hygiene, risk management, and loss control:
[bookmark: Text2]Name:	     	Name:	     
[bookmark: Text3]Email: 	     	Email:   	     
[bookmark: Text4]Phone:	     	Phone: 	     

Please assist us by answering the following questions:
1. How does your organization currently deliver training to employees? Is it delivered consistently each time?  
Answers Here:      

2. Does your organization hire outside trainers for specific training topics?  
|_| Yes	|_| No
a. If so, what is the approximate expenditure associated with this on an annual basis? 
Answer Here:      

3. Is your organization aware of the Globally Harmonized System (GHS) and associated standards that began phasing in on December 1, 2013?  
|_| Yes	|_| No
a. Is there a plan in place for training your employees on this topic?
Answer Here:      

4. If you are hiring OSHA-certified instructors for OSHA 10- and/or 30-hour employee training, approximately what is your annual expense?
Answer Here:      

5. Would it help to have a web-based platform in place that allows for consistent delivery and needed documentation of employee training – a platform that comes pre-packaged with a specific suite of training topics with the ability to customize topics specific to your organization’s needs?
|_| Yes	|_| No
6. Would it be helpful to have a web-based platform in place that allows for a consistent means to maintain OSHA logs, track and trend incidents and near misses, have loss information at your fingertips, and tie all sites to the same platform for a more uniform approach?
|_| Yes	|_| No
7. Does your organization have access to a library of training materials and other safety-related content for structuring the focus of safety meetings, etc.?  Does your company have access to a library of sample best practices, policies and procedures, training topics, and posters from a web-based platform that all sites have access to?
|_| Yes	|_| No
a. If not, how would this be helpful?
Answer Here:      

8. How are job descriptions currently being developed? Is there a consistent vehicle for these?  
Answer Here:      

a. How does your organization currently develop modified duty descriptions?  
Answer Here:      

b. Would it be helpful to have a web-based platform in place for consistent development of job descriptions and modified duty descriptions? 
|_| Yes	|_| No
9. How does your organization currently generate job hazard analyses and safety observations?  
Answer Here:      

a. How is this information communicated to employees?  
Answer Here:      

b. If there is a cost involved in your current process (e.g., do you contract with an outside firm), what is the approximate annual expense?
Answer Here:      

10. Would it be helpful to have a web-based platform in place to build a behavior-based safety program on your own from a simple software wizard with corresponding safety observations, as well as a library of pre-built JHAs to use as starting points? 
|_| Yes	|_| No
11. When was your last OSHA inspection?
Answer Here:      

a. If there were any citations, what were the deficiencies your organization was cited for?
Answer Here:      

12. How does your organization currently track incidents, including near misses? 
Answer Here:      

a. Do you have access to this information for trending analysis at your fingertips?   
|_| Yes	|_| No
b. What is your system for collecting near miss data and assigning appropriate corrective actions, including specified due dates for closing the corrective actions?
Answer Here:      

13. How does your organization currently maintain OSHA records (OSHA 300 logs, etc.)?  
Answer Here:      

a. Do all your OSHA sites use the same approach for maintaining these records?
Answer Here:      

14. How does your organization currently track certificates of insurance (COIs) for your outside partners, vendors, suppliers, contractors, and subcontractors?  
Answer Here:      

a. On which department (or on whom) does this responsibility fall?
Answer Here:      

15. What is your current time investment for tracking COIs, and in your opinion, are they currently being tracked in a proactive manner? 
Answer Here:      

a. How many individuals are involved in this process?
Answer Here:      

16. How does your organization currently track, maintain, and organize safety data sheets (SDSs) and do your current processes comply with OSHA’s right to know standard (also known as the “right-to-know law”)?  
Answer Here:      

a. Is there an expense associated with your current process (for example, do you pay an outside SDS firm)? What is your approximate annual expense?
Answer Here:      

17. How are labels currently being printed for secondary chemical containers? Are you aware that the labeling standards will also be changing in accordance with the Globally Harmonized System (GHS)?
Answer Here:      

18. Would it be helpful to your organization to have an online platform for electronic storage of your SDSs with the ability to share them across multiple sites or locations, and 24/7 access to your data (as a back-up during a regulatory inspection and for employee reference)? 
|_| Yes	|_| No
19. Would it be helpful to have a seamless process for assigning documents to employees within a web-based platform with the ability for employees to pick up their assigned documents and required training from a unique and specific employee portal?
|_| Yes	|_| No  
a. How would this process create efficiencies for your new hire orientations? 
Answer Here:      

20. Does your organization perform internal routine inspections, audits or surveys?
      |_| Yes	|_| No  
a. If Yes, is this process consistent at each location? 
      |_| Yes	|_| No  
b. Would it be helpful to automate this process into a web-based environment that allows assigning of corrective actions from data collected during the audit? 
[bookmark: _GoBack]       |_| Yes	|_| No  
21. How would having all of the items mentioned in this survey (COI management, SDS management, employee training and document assignment, GHS training, OSHA logs, incident and near-miss tracking, job descriptions, job hazard analyses, behavior-based safety programs, a full library of risk management materials, and more) in a single environment – tying all risk management, safety and loss-control areas together in your enterprise – benefit your organization? 
Answer Here:      

a. Which area would your organization benefit the most from? 
Answer Here:      

b. What would you like to know more about?
Answer Here:      


View a video testimonial

Thank you for your time.
Please return completed form to       
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